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WELCOME
Introducing Nepal Business Forum
We are pleased to bring out our first publication “Investing in Nepal”– an update on
Nepal Business Forum, the first public–private dialogue forum in Nepal. Nepal
Business Forum was established by the Government of Nepal in May 2010 through
an Executive Order as a platform where the private sector and government could
constructively debate and determine workable solutions to the issues constraining
private sector growth in the country. Through its support of private sector
development, NBF aims to create jobs by initiating reforms for making business
easier and faster, together with investment promotion. This is all focused towards
accelerating the pace of economic development in the country.
This is our initiative to provide you with a brief background on NBF and an overview
of the working structure and programs for resolving issues through smooth
public–private dialogue. At the outset, it outlines the role, structure and progress of
NBF. Then, it describes the key achievements that have been accomplished by
implementing recommendations made during various discussion meetings since
NBF’s inception up to February 2012.
We would also like to take this opportunity to acknowledge and commend members
of the High Level Business Forum, the Steering Committee, the Private Sector
Development Committee, and the Working Groups for their dedication, innovative
ideas, cooperation, and collaboration in making the NBF initiative successful even in
a difficult environment. Your efforts have been very crucial and valuable to NBF
activities, and for expediting and implementing reforms which improve the
investment climate in Nepal.
NBF values the interests and concerns of individuals and organizations who play
a key role in contributing to, or benefiting from, our activities. We look forward to
your feedback and suggestions that will help make this brief better and more
reader-friendly in future.

Regards,
NBF Secretariat
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MESSAGE FROM THE
CHAIRPERSON RT. HONORABLE
PRIME MINISTER

Nepal Business Forum is the platform for public–private
dialogue where the Government and the Private Sector can
work together to grow the economy and help to build
a stable and prosperous Nepal. I am pleased to note that
NBF has already had some key successes in the Fiscal
Year 2010–2011 through reforms, such as easing and speeding
up of doing business, promoting exports of Nepalese good, and creating
investment climate.
This year Nepal has improved its ranking on Doing Business indicators, which is a
good signal to all of us that Nepal is creating a better environment for entrepreneurs.
This will help bolster foreign investment and create job opportunities in Nepal. The
Government has already commenced an action plan to improve on key Doing
Business indicators that will ultimately result in many more reforms and give a boost
in Investment.
Government of Nepal has already established an Investment Board and announced
2012–2013 as “Nepal Investment Year”. We are all committed to attract investment for
which private sector, development partners and other related stake bearers will be
expected to extend full support in our endeavor. This initiative will help Nepal to
improve investment climate and get more investment locally and globally. In addition,
initiatives are being taken to improve investment climate by removing obstacles for
doing business, revising regulations and policies related to investment. NBF, in this
journey, will turn out to be an effective mechanism to attract investment and make
the private sector comfortable for additional investment.
In face of acute and complex challenges in economic front, we hope to see growing
supports from the private sector to make overall reforms fruitful to boost the economy.
NBF can be an effective tool to achieve our goal of public–private collaboration.
I am confident that the NBF will help create a positive change in the business
environment and investment climate of Nepal.

Dr. Baburam Bhattarai
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ABOUT NEPAL BUSINESS FORUM
Nepal Business Forum is the country’s first national platform for public–private
dialogue established to deliberate on important investment climate issues and
recommend measures to improve it. Poverty alleviation, employment–centric growth,
agriculture, infrastructure building and social development are all key priorities for
overcoming economic challenges and creating a business-enabling environment in
Nepal. With this in mind, the Government of Nepal established NBF through an
Executive Order in May 2010 to assist and speed up the formulation and
implementation of reforms that would benefit industry and investment. NBF is
aimed at accelerating and facilitating the reform process by providing the government
and the private sector with a structured, transparent and results–oriented mechanism
through which they can voice concerns, find solutions and drive progress.
Chaired by the Rt. Honorable Prime Minister, NBF has 75 members including
senior government policymakers, representatives from the private sector, civil society
members, economists, academicians and several development partners.
NBF’s structure and functions have been developed after careful deliberation through
a consultative process including representatives from the private sector, government
and civil society. The Executive Order outlines the mandate and roles of various NBF
bodies including the Private Sector Development Committee (at the cabinet level),
the Steering Committee, the Secretariat and the seven Working Groups, including
one regional PPD forum, which are listed below:
•

Business Environment, Labor Relations and Industrial Security

•

Export Promotion and Trade Facilitation

•

Financial, Monetary and Insurance Affairs

•

Industrial Investment Promotion

•

Infrastructure

•

Tourism

•

Women Entrepreneurship Development

•

Eastern Regional Business Forum

At the apex is the High Level Business Forum which is chaired by the Rt. Honorable
Prime Minister. The HLBF, which meets bi-annually, sets policy, provides strategic
direction to NBF and, if required, resolves issues on which resolution has not been
achieved at lower levels. The Secretary, Ministry of Industry, serves as the Member
Secretary for the HLBF.
The Private Sector Development Committee, chaired by the Chief Secretary,
comprises of the Secretaries of all relevant Ministries as well as other invited
participants such as development partners and experts from relevant fields.
The PSDC meets every two months to clear any inter-ministerial roadblocks to
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reform and reports to the HLBF on Working Group activities. The Secretary, Ministry
of Industry, serves as Member Secretary for the PSDC.
The Steering Committee is chaired by the Minister of Industry and is responsible for
effective functioning of NBF. This committee meets every two months and comprises
of the Co-Chairs of each Working Group, as well as any other relevant parties,
as determined by the Minister.
Each Working Group includes Co-Chairs from both the public and private sector.
The public sector Co-Chairs are Secretaries of the relevant ministries and
the Co-Chairs from the private sector are the Presidents of relevant umbrella private
sector organizations/associations. Working Group operations are centered on agenda
items for reform proposals. The agenda items for each meeting are suggested by both
sides of the Working Group, and finalized by the Co-Chairs.
Working Groups have been formed to resolve thematic and sector–specific issues through
in-depth study and analysis. They also initiate the formation of Separate or Joint Task
Forces which are responsible for conducting regular meetings to review the progress and
status of the issues in consideration.
NBF also operates at the sub-national level, through Regional Business Forums.
The Eastern Regional Business Forum was established on April 24, 2010 through
a Memorandum of Understanding between the regional government and the regional
chamber. The ERBF covers 16 districts of Eastern Nepal.

Structure of NBF
High Level Business Forum
(meets every six months)

Private Sector Development
Committee

Steering
Committee

(meets every two months)

(meets every two months)

Business Environment,
Labor Relations &
Industrial Security

Export Promotion
& Trade
Facilitation

Financial,
Monetary &
Insurance Affairs

Industrial
Investment
Promotion

Infrastructure

Tourism

Women
Entrepreneurship
Development

Secretariat
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Nepal Business Forum: Enabling Private Sector Development in Nepal
Public and
Private Sector
separately
identifies the
constraints, and
produces issues
for analysis:
problems, costs,
possible
solutions.

Working Groups
agree on
recommendations
and take
decisions. Single
Ministry issues
are resolved in
the WGs.

Steering
Committee
follows up on
progress,
coordinates issues
across WGs and
develops agendas
for PSDC and
HLBF.

Private Sector
Development
Committee
monitors
implementation and
clears interministerial
roadblocks, responds
to private sector’s
unresolved issues.

High Level
Business Forum
sets policy and
direction,
announces
legislative changes
and responds to
private sector’s
unresolved issues.

NBF is supported by a Secretariat which supports the private sector and government with technical advice to prioritize
reforms and implement them, organizes meetings, and keeps track of issues.

HIGH LEVEL BUSINESS FORUM
As the apex body of NBF, the primary responsibility of the High Level Business Forum is policy
formulation and making policy decisions to attain the objectives of NBF. HLBF is chaired by the
Rt. Honorable Prime Minister and the Secretary of the Ministry of Industry serves as its Member
Secretary. Its members include different government ministries and organizations, representatives of the
private sector, professional organizations and civil societies, in addition to invitees such as relevant
sector–specific experts and professionals.
HLBF makes recommendations for sector–specific policy
reforms and assists in the implementation of institutional
and managerial reforms necessary for the facilitation of
effective public–private dialogue and alliance. In addition,
the HLBF can, if required, resolve issues on which
resolution has not been achieved at lower levels.
The first meeting of the HLBF was held under the
Chairmanship of Rt. Honorable Prime Minister
Mr. Madhav Kumar Nepal on January 21, 2011. This
meeting called for the creation of a climate suitable for
implementation of the recommended reforms by facilitating open discussions in the presence of all
stakeholders. The priority areas under immediate focus included finding practical and sustainable
solutions to end the current power crisis and removing all obstacles which stand in way of fruitful
cooperation and partnership amongst public, private as well as other development stakeholders.
Following were the major decisions taken by the first meeting of the HLBF:
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1.

Taking into consideration the critical role tourism and Small and Medium Enterprises play in the
economic development of Nepal, the process of forming a Tourism Sector Working Group and
a Small and Medium Industry Working Group was initiated. The specifics of the Working Groups
and their structures will be decided by the Steering Committee.

2.

Honorable Minister for Forest and Soil Conservation and Secretary for the Ministry of Forest and
Soil Conservation will be included in the HLBF as members.
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3.

The Secretariat of NBF is a priority and must be established immediately, with the aim of creating
a professional and results–oriented mechanism. The drafting of plans and programs for this
purpose, provision of skilled manpower and a working method for management of the Secretariat
must be formulated at the soonest.

4.

A specialized unit will be established in the Ministry of Industry for proper inclusion of public and
private sector representatives in the system of NBF.

5.

Meetings of the Working Groups under the Forum will be held regularly and reform work will be
accelerated to achieve the goal of creating a sound business environment through public–private
dialogue.

PRIVATE SECTOR DEVELOPMENT
COMMITTEE
The Private Sector Development Committee is the third tier of NBF. It is chaired by the Chief Secretary
of the Government of Nepal and includes the Secretaries of relevant ministries as well as other invited
participants such as development partners and experts from relevant fields. The Joint Secretary (Ministry
of Industry, Industrial Promotion Division) serves as the Member Secretary of this Committee, with the
Ministry of Industry serving as the coordinating body.
The PSDC has a policy focus and facilitates the implementation of the recommendations made by the
Working Groups. It also works towards addressing inter-ministerial issues which have not been resolved
by individual Working Groups. The PSDC, which meets every two months, reports to the HLBF on the
Working Group activities.
Through the efforts of the PSDC, a task force on business licensing has been established in addition to
an action plan and task force to implement reforms aimed at improving the ease of doing business
in Nepal.

STEERING COMMITTEE
The Steering Committee is the executive organ of NBF. The SC is chaired by the Minister of Industry
and is responsible for ensuring effective functioning of the NBF initiative. It meets every two months
and comprises the Co-Chairs of each Working Group, plus other relevant parties, as determined by
the Minister. The SC is responsible for monitoring the operation of the Working Groups, including
making any changes to the number and/or scope of the Working Groups. It also sets budget for NBF
and has financial control of the NBF process. The NBF Secretariat reports to the Steering Committee.
The key decisions taken by the Steering Committee so far have been:
•

The formation of a Tourism Working Group to look into the specifics of the tourism
sector and its potential and prospect for generating investment and growth in the country.

•

The establishment of coordinating units in both the public and private sectors as a means
to facilitate and accelerate the pace of implementing reforms through the line ministries.
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WORKING GROUPS
KEY RECOMMENDATIONS
MADE
• Attraction of Foreign Investment
through Double Tax Avoidance
Agreement, especially with Brazil
and Canada
• Implementation of an industrial
security force
• Reduction in the number of
public holidays to avoid
hampering business activities
• Introduction of measures by the
government to encourage purchase
of locally manufactured goods
• Review and drafting of a Contract
Farming Act to promote the
agriculture sector
• Initiatives to tackle labor issues
which have affected the private
sector negatively
• Provisions to make export credit
available at 4.5 percent as per
Nepal Rastra Bank Policy

There are currently six Working Groups which facilitate the activities of NBF.
The decision to form a seventh Working Group – on tourism – has been passed and the
members of the working group are being selected. Each Working Group has
a sector–specific focus and is Co-Chaired by one senior government official (Secretary or
a person of similar rank) and one private sector representative. Each Working Group
consists of eight members, composed of four members each from the government and
the private sector. Working Groups are responsible for identifying and diagnosing
regulatory issues, finding solutions and making recommendations in the form of
implementable reform measures.

Working Group on Business
Environment, Labor Relations and
Industrial Security
The Working Group on Business Environment, Labor Relations and Industrial Security
deals with issues concerning investment climate, social security, industrial and labor
relations, investment promotion, and other sub-national issues, along with issues related
to Private Sector Development as a whole. This Working Group is Co-Chaired by the
Secretary of the Ministry of Finance and the President of the Federation of Nepalese
Chambers of Commerce and Industry. It consists of Joint Secretary level members
from Ministry of Home Affairs, Ministry of Industry, and Ministry of Labor and
Transportation – representing the Government of Nepal – and private sector
representatives from relevant committees in FNCCI.
As of January 2012, the Working Group has met 8 times, raising a total of 12 issues.
Out of the recommendations made during the WG meetings, 3 important
recommendations have been implemented.
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❝

❝

Keeping in mind how crucial foreign
investment is for Nepal, a Double Taxation
Avoidance Agreement with Brazil and
Canada has been proposed to attract
investment. Reforms such as this one, coupled
with measures to encourage the purchase of locally manufactured
goods, will provide a definite push to business and industry.

Big initial steps have been taken towards
improving the business and investment
climate in Nepal through measures such as
reduction in the number of days to pay taxes.
Reduction in the number of public holidays
and the implementation of an industrial security force are
two proposed reforms that will also improve the business
landscape dramatically.

Mr. Suraj Vaidya, President, FNCCI; Co-Chair of the
Working Group on Business Environment, Labor Relations
and Industrial Security

Mr. Krishna Hari Baskota, Secretary, Ministry of Finance;
Co-Chair of the Working Group on Business Environment,
Labor Relations and Industrial Security

❞

❞

Working Group Members
S. N. WG Designation

Name

Designation And Organization

KEY RECOMMENDATIONS
IMPLEMENTED

1

Co-Chair

Mr. Krishna Hari Baskota

Secretary
Ministry of Finance

2

Co-Chair

Mr. Suraj Vaidya

President
FNCCI

3

Member

Mr. Shankar Prasad Koirala

Joint Secretary
Ministry of Home Affairs

4

Member

Mr. Anil Kumar Thakur

Joint Secretary
Ministry of Industry

5

Member

Mr. Buddhi Khadka

Joint Secretary
Ministry of Labor and Transport
Management

6

Member

Mr. Shekhar Golchha

Chairperson
Banking, Finance & Insurance
Committee, FNCCI

7

Member

Mr. Dinesh Shrestha

Chairperson
Industry Committee, FNCCI

8

Member

Mr. Manish Kumar Agrawal

Co-Chairperson
Employers’ Council, FNCCI

• Reduction in the number of
tax payment days by 12 days
per year- from 34 days to 22 days
• Creation of the Social Security
Fund for the benefit of the
employees of the private sector
and business associations
• The government deemed
syndication practices in the
transport sector to be illegal
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Working Group on Export Promotion and
Trade Facilitation
KEY RECOMMENDATIONS
MADE
• Enforcement of quality standards
through testing and certification
of wool imports for the
production of Pashmina and
carpets
• Rationalization of documents
required for import and export
• Reduction in time to trade
• Customs Automation and Risk
Management
• Extension of Customs opening
hours/days

The Working Group on Export Promotion and Trade Facilitation deals with agro-based
and exportable products such as tea, Pashmina, handicrafts, and carpets. It also deals
with policy and tax related issues of particular relevance to export. This Working Group
is Co-Chaired by the Secretary of the Ministry of Commerce and Supplies and
the President of Nepal Chamber of Commerce. Representatives of the Government of
Nepal in this WG include Joint Secretary level members from Ministry of Agriculture &
Cooperatives, Ministry of Finance and
Ministry of Industry. Private sector
representatives include members from
the Nepal Chamber of Commerce, the
Federation of Handicrafts Associations
of Nepal, SAARC Chamber of
Commerce and Industries, the Pashmina
industry and the Garment Association
of Nepal.
This Working Group has raised 10 issues
for which 11 recommendations have
been made through 5 WG meetings. Significant issues related to trade include the need
to simplify cumbersome procedures involved in import and export of goods and to
reduce the time and cost to trade. On the export promotion front, issues regarding
the need for trademark on goods with high export potential– such as Pashmina, tea and
coffee– were made.
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❝

❝

Trademark registration of potential exports
such as tea and coffee is high on our list of priorities
for the coming year. I believe the combination of
strategic export marketing, reforms in customs
related issues like reduction in trade time and
documentary procedures, and lessening trade fees are
key ingredients of trade facilitation and export promotion. I am confident
that our renewed commitment towards these customs related issues and
strategic marketing of Pashmina will improve business climate in Nepal,
which will ultimately improve and increase trade and exports in the
coming year.

The
measures
undertaken
and
implemented in the past year have had positive
impacts in the handicrafts and Pashmina
sectors by improving the conditions of doing
business and supporting exports of Nepalese
goods. In the coming year we hope to extend our focus to the herbs and
herbal sector as well as the garment sector to further help industries
with high export potential.

Mr. Suresh Kumar Basnet, President, Nepal Chamber of
Commerce; Co-Chair of the Working Group on Export
Promotion and Trade Facilitation

Mr. Lal Mani Joshi, Secretary, Ministry of Commerce &
Supplies; Co-Chair of the Working Group on Export Promotion
and Trade Facilitation

❞

❞

Working Group Members
S.N. WG Designation

Name

Designation And Organization

KEY RECOMMENDATIONS

Secretary
Ministry of Commerce and Supplies

IMPLEMENTED

Present Co-Chair

Mr. Lal Mani Joshi

Former Co-Chair

Mr. Purushottam Ojha

2

Co-Chair

Mr. Suresh Kumar Basnet

President
Nepal Chamber of Commerce

3

Member

Mr. Fulgen Pradhan

Joint Secretary
Ministry of Agriculture and
Cooperatives

4

Member

Mr. Lok Darshan Regmi

Joint Secretary
Ministry of Finance

5

Member

Mr. Anil Kumar Thakur

Joint Secretary
Ministry of Industry

1

6

Member

Mr. Surendra Bir Malakar

Ex. Committee Member
Nepal Chamber of Commerce
Immediate Past President
Export Council of Nepal

7

Member

Mr. Bikash Ratna
Dhakhwa

President
Federation of Handicraft
Associations of Nepal

8

Member

Mr. R. B. Rauniar

Ex. Committee Member
SAARC Chamber of
Commerce and Industries

• Trademark registration for
tea and coffee
• Trademark registration for
Pashmina to promote it in the
international market
• Elimination of illegal local tax
collection on agricultural produce
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Working Group on Financial, Monetary
and Insurance Affairs
KEY RECOMMENDATIONS
MADE
• Provision of guidelines for the
regulation of Savings &
Cooperatives
• Creation of institutional
arrangements for an insurance
pool
• Removal of differences between
the public and promoters’ share
• Reduction in the premium on
deposit insurance
• Authorization of Foreign
Institutional Investments in the
stock market through the Foreign
Investment Technology and
Transfer Act (currently under
review)
• Review of the Insurance Act
• Review of corporate taxation so as
to align the corporate tax rate of
Banks and Financial Institutions
with other corporate entities
• Payment for reinsurance in foreign
exchange
• Increment of capital requirement
for non-life insurance business

12

The Working Group on Financial, Monetary and Insurance Affairs deals with acts, rules
and regulations related to banking and insurance as well as other institutional issues.
This Working Group is Co-Chaired by the Deputy Governor (Banking) of Nepal Rastra
Bank and the President of Nepal Bankers’ Association. Joint Secretary level members
from Ministry of Finance, Ministry of Industry and Ministry of Local Development
represent the Government of Nepal in this Working Group. Private sector members
include experts in the field of banking such
as Presidents of various banking and
insurance forums like the Nepal Bankers’
Association, the Insurance Association and
the Forum of Nepalese Banks.
This Working Group has raised a total of
14 issues in the course of 3 meetings. The
private sector has voiced their concerns
about issues they consider critical to ensure
financial stability and growth in the country.
Issues discussed during these meetings
include the setting up of a separate unit as per Anti-Money Laundering Law, the need
for better management of the liquidity situation in Nepal, mergers and acquisitions and
deposit insurance.
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❝

❝

There is ample space for growth and
betterment in this sector. Reforms have
already been recommended for the banking,
finance and insurance sectors. Specifically,
a review of the Insurance Act 2049 has been
proposed with a view of supporting and improving the financial
and insurance service sectors.

Despite making progress on reforms that
address timely review of documents and
management of liquidity, there are areas of
improvement that need to be attended to.
Fundamental requirements of this sector
include harmonization in the definition of SMEs and regulation of
Savings and Cooperatives. We hope to make greater progress in these
areas which will benefit the entire sector.

Mr. Maha Prasad Adhikari, Deputy Governor,
Nepal Rastra Bank; Co-Chair of the Working Group on
Financial, Monetary and Insurance Affairs

Mr. Ashoke SJB Rana, President, Nepal Bankers’ Association;
Co-Chair of the Working Group on Financial, Monetary and
Insurance Affairs

❞

❞

Working Group Members
S.N. WG Designation

Name

Designation And Organization

KEY RECOMMENDATIONS
IMPLEMENTED

1

Co-Chair

Mr. Maha Prasad Adhikari

Deputy Governor
Nepal Rastra Bank

2

Co-Chair

Mr. Ashoke SJB Rana

President
Nepal Bankers' Association

3

Member

Dr. Baikuntha Aryal

Joint Secretary
Ministry of Finance

4

Member

Mr. Sitaram Timsina

Joint Secretary
Ministry of Industry

5

Member

Mr. Dinesh Kumar
Thapaliya

Joint Secretary
Ministry of Local Development

6

Member

Mr. Kewal Krishna
Shrestha

President
Nepal Insurers’ Association

7

Member

Mr. Manoj Bahadur
Shrestha

President, Forum of Nepalese Banks

8

Member

Mr. Shovan Dev Pant

Member, Nepal Bankers’Association

• Establishment of a separate
Department of Money
Laundering Investigation
• A Standing Committee has been
formed to review and revise
different provisions of the Unified
Directives issued by the NRB to
licensed banks and financial
institutions
• Liquidity management has been
carried out on a regular basis
through the use of appropriate
tools of open market operations
by NRB

13
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Working Group on Industrial
Investment Promotion
KEY RECOMMENDATIONS
MADE
• Policy changes to encourage
investment and development of
the herbs and herbal sector
• Prioritization and revitalization
of the garment sector
• Reduction in the time and cost of
business related procedures
• Separation of industrial feeder for
industries in industrial corridors
• Issuance of authorized capital and
project cost related to the
hydropower sector
• Formulation of the Private Sector
Development Policy
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The Working Group on Industrial Investment Promotion is responsible for sector
promotion, policy issues and regulations. This Working Group is Co-Chaired by the
Secretary of the Ministry of Industry and the President of the Confederation of
Nepalese Industries. It consists of Joint Secretary level members from Ministry of
Commerce and Supplies, Ministry of Finance and Ministry of Tourism and Civil
Aviation, representing the Government of Nepal. This Working Group has met 6 times
during the last working period and tabled 18 issues.
This Working Group has actively raised issues and made recommendations to encourage
the export of Nepal’s unique products such as herbs, essential oils and Pashmina. In
addition, they have recommended measures to boost the garment sector and revise
regulations such as the Private Sector Development Policy to give an overall boost to the
economy. One of the major developments has been the creation of Nepal Investment
Board – in preparation for Nepal Investment Year 2012–2013 – which will work as
a single window for investments over Nepali rupees 10 billion ($ 133.33 million).
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❝

❝

This year has already seen some important
reforms that have been implemented successfully
and made a positive impact on Nepalese industries.
Reforms have targeted areas crucial for the growth
and stability of the industrial sector such as measures
to curtail illegal tax collection on internal export of
agricultural products, registration of collective trademark for export products
such as Pashmina, tea and coffee. Over time, reforms like these will lead to
improved industrial efficiency and growth, which in turn will help boost
investment in these sectors.

To successfully create a sound
investment climate in the country, we
must have effective public–private
dialogue mechanisms which promote/
increase investment (domestic and foreign).
With the launch of Nepal Business Forum and its successful
implementation, various policy reforms required for facilitating
investments in the country will hopefully be addressed.

Mr. Uma Kanta Jha, Secretary, Ministry of Industry;
Co-Chair of the Working Group on Industrial
Investment Promotion

Mr. Narendra Kumar Basnyat, Senior Vice President,
Confederation of Nepalese Industries; Co-Chair of the
Working Group on Industrial Investment Promotion

❞

❞

Working Group Members
S.N. WG Designation

Name

Designation And Organization

KEY RECOMMENDATIONS
IMPLEMENTED

1

Co-Chair

Mr. Uma Kanta Jha

Secretary
Ministry of Industry

2

Co-Chair

Mr. Narendra Kumar Basnyat

Senior Vice President
Confederation of Nepalese Industries

3

Member

Mr. Toya Narayan Gyawali

Joint Secretary
Ministry of Commerce and Supplies

4

Member

Mr. Begendraraj Sharma
Poudel

Joint Secretary
Ministry of Finance

5

Member

Mr. Mohan Kumar Sapkota

Joint Secretary
Ministry of Tourism and
Civil Aviation

6

Member

Mr. Vijay Shah

Member
CNI Governing Council

7

Member

Mr. Hari Bhakta Sharma

Member
Association of Pharmaceuticals
Producers of Nepal

8

Member

Mr. Sandeep Agrawal

Member
Nepal Vegetable Ghee & Oil
Manufacturers’ Association

• Establishment of a Silver testing
lab to ensure the quality of
export products
• Establishment of the Board of
Investment to attract investment
into the country
• Establishment of a Research &
Development Fund at the
Ministry of Industry to support
Private Sector Development
• Reduction in the time taken for
Company registration from
3 days to 2 days
• Removal of the provision for a
capital requirement of Nepali
rupees 100 million ($ 1.33 million)
per MW for electricity generation
survey licensing
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Working Group on Infrastructure
KEY RECOMMENDATIONS
MADE
• Expedition of the
implementation of the Cross
Border Transmission Lines
• Improvement in the License
Renewal process through the
issuance of multi-year license,
amendment of penalty or the
replacement of license cancellation
with a fine
• Setting of appropriate levels of
Contractors Criteria for
different projects
• Improvement in ICT Sector by
entrusting oversight
responsibilities to the High Level
Body on Information Technology
• Development of a consultative
approach that takes the power
developers into confidence
regarding changes in the rules
and regulations
• Adjustment of the price of
construction materials based on
the inflation

16

The Working Group on Infrastructure deals with hydropower, tax, construction and
the information, communication and technology sector, and works towards solving
problems in regulations and policy. This Working Group is Co-Chaired by the
Secretary of the Ministry of Energy and the President of the Independent Power
Producers’ Association of Nepal. It consists of Joint Secretary level members from
Ministry of Information and Communications, Ministry of Irrigation, and Ministry
of Physical Planning and Works. Members of hydropower development associations
such as Independent Power Producers’ Association of Nepal, the Federation of
Contractors’ Associations of Nepal and the Computer Association of Nepal are the
private sector representatives in this working group.
The Working Groups would be incomplete without one for the infrastructure
development of the country. This Working Group’s members have put forth several
recommendations relating to the development of hydropower and the ICT sector.
Concerns about the urgent need for simplification of procedures in hydropower
generation and development to attract investments and harness the extensive
opportunities in this sector have been expressed by the key players. So far, the
Working Group has met thrice and raised 8 issues in their meetings.
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❝

Nepal now needs to move ahead
decisively with new investments in its energy
sector for positive change on our national
economy. Let’s focus on the urgency of
collective action in order to expand our
energy infrastructure all over Nepal and beyond.

❞

❝

Some progress has been made in the past
year with reforms that affect the hydropower,
construction and ICT sectors, such as VAT
exemptions on construction inputs in the
hydropower industry. This year we hope to see
more proposed reforms being implemented in significant areas such as
the One-Window policy, Project Development Agreement, Cross
Border Transmission Lines, License renewal, and Contractors Criteria,
which will further strengthen these sectors.

❞

Mr. Hari Ram Koirala, Secretary, Ministry of Energy;
Co-Chair of the Working Group on Infrastructure

Dr. Subarna Das Shrestha, President, Independent Power
Producers’ Association of Nepal; Co-Chair of the Working Group
on Infrastructure

Working Group Members
S.N. WG Designation

Name

Designation And Organization

KEY RECOMMENDATIONS

Secretary
Ministry of Energy

IMPLEMENTED

Present Co-Chair

Mr. Hari Ram Koirala

Former Co-Chair

Mr. Balananda Paudel

2

Co-Chair

Dr. Subarna Das Shrestha

President
Independent Power Producers'
Association of Nepal

3

Member

Mr. Laxman Kumar
Pokharel

Joint Secretary
Ministry of Information
and Communications

4

Member

Mr. Khom Raj Dahal

Joint Secretary
Ministry of Irrigation

5

Member

Dr. Mahendra Subba

Joint Secretary
Ministry of Physical Planning
and Works

6

Member

Er. Aang Dorji Lama

Deputy Secretary General,
Federation of Contractors’
Associations of Nepal

7

Member

Mr. Binod Dhakal

General Secretary, Computer
Association of Nepal

8

Member

Mr. Narendra Prajapati

Member, Independent Power
Producers’ Association of Nepal

1

• Exemption on the provision of
VAT on construction inputs
(cement and rod) up to Nepali
rupees one million per MW of
electricity generation in the
hydropower industry
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Working Group on Women
Entrepreneurship Development
KEY RECOMMENDATIONS
MADE
• Establishment of Eco-Industrial
Parks for businesswomen
• Drafting and implementation of
laws and regulations which
support women entrepreneurs
• Capacity building of
women entrepreneurs
• Monitoring of property
ownership laws
• Lowering of interest rates by banks
for women entrepreneurs
• Providing rural women
entrepreneurs with access to land
for income generating activities
• Research on women
entrepreneurship in Nepal
• Inclusion of representatives
of federations of
women entrepreneurs in
related committees of
government ministries
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The Working Group on Women Entrepreneurship Development deals with issues related
to women entrepreneurship, women empowerment, access to finance for women
entrepreneurs, capacity building, and laws and regulations related to women in the
workforce. This Working Group is Co-Chaired by the Secretary of the Ministry of
Women, Children and Social Welfare and the President of the Federation of Woman
Entrepreneurs Associations of Nepal. It consists of Joint Secretary level members from
the Ministry of Commerce and Supplies,
Ministry of Industry and Ministry of Local
Development and representatives from
relevant organizations including the
Federation of Nepal Cottage and Small
Industries and the Federation of Handicraft
Associations of Nepal.
This Working Group has tabled several
issues that are inter-related and are major
constraints to doing business for women.
The issues revolve around property
ownership laws, access to land, lack of access to finance, and the absence of collaterals
which makes it harder to receive finance from banks. The Working Group has met twice
and put across 12 issues concerning women entrepreneurship development.
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❝

❝

Reforms have been proposed to
formulate and implement laws that
encourage and support women entrepreneurs.
Issues such as property ownership for women,
access to land and the availability of banking
and financial services are being reviewed to make them more
conducive to women entrepreneurship.

A key success has been the establishment of
the Women’s Entrepreneurship Development
Fund through which women entrepreneurs can
have access to finance. This is an immediate
and much needed measure which will benefit
the growing industry of women entrepreneurs. Capacity building and
better representation of FWEAN in relevant government committees
is the next step for developing this sector.

Mr. Balananda Paudel, Secretary, Ministry of Women,
Children and Social Welfare; Co-Chair of the Working Group
on Women Entrepreneurship Development

Ms. Chhaya Sharma, President, Federation of Woman
Entrepreneurs Associations of Nepal; Co-Chair of the
Working Group on Women Entrepreneurship Development

❞

❞

Working Group Members
S.N. WG Designation
Present Co-Chair

Name
Mr. Balananda Paudel

1
Former Co-Chair

Mr. Anand Raj Pokharel

Designation And Organization
Secretary
Ministry of Women,
Children & Social Welfare

2

Co-Chair

Ms. Chhaya Sharma

President
Federation of Woman Enterpreneurs
Associations of Nepal

3

Member

Mr. Ngayendra Prasad
Upadhyaya

Joint Secretary
Ministry of Commerce and Supplies

4

Member

Ms. Yam Kumari
Khatiwada

Joint Secretary
Ministry of Industry

5

Member

Mr. Resmi Raj Pandey

Joint Secretary
Ministry of Local Development

6

Member

Ms. Anjana Tamrakar

President, Women’s Committee,
Federation of Nepal Cottage and
Small Industries

7

Member

Ms. Kesha Pariyar

President
Rashtriya Laghu Udhyami Mahasangh

8

Member

Ms. Dibya Tara Tuladhar

Executive Member
Federation of Handicraft
Associations of Nepal

KEY RECOMMENDATIONS
IMPLEMENTED
• Allocation of Nepali rupees 10
million ($ 0.13 million) in the
budget for the Women
Entrepreneurs Development Fund
to accelerate the progress of
women entrepreneurs
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Regional Public–Private Dialogue:
Eastern Regional Business Forum
KEY RECOMMENDATIONS
MADE
• Repair and operation of the
Biratnagar Power Plant
• Streamlining of business
operations by opening a
regional business registration
office in Biratnagar
• Development of a Joint
Customs Point
• Development of an SME Policy
• Development of SEZs:
- Support for SEZ development
- Enactment of SEZ Act
- Engagement of private sector in
the development and effective
functioning of SEZs

• Improvement in Infrastructure:
- Building transmission lines from
-

-

India to Nepal
Extension of transportation
routes from Jogbani to
Shankuwasabha; building of the
Niramali–Kunauli Railway;
opening of the transport route to
Bangladesh and Bhutan;
construction of a bridge at
Mirchaya–Katari–Ghurmi–
Oakhaldhunga; development of
the Kunauli–Rupani Highway
Upgradation of Biratnagar
Airport and successful operation
of Rajbiraj Airport

• Development of the Agriculture
sector:
- Promotion of agro-based business
-

-

like cardamom, ginger, tea
Provision of a testing lab and cold
storage facilities for agricultural
(cash crops) goods in Kakarbhitta
Feasibility study to establish the
fertilizer industry
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Created as a platform for public–private dialogue at the sub-national level, the Eastern
Regional Business Forum operates through regional business associations and forums.
The ERBF covers 16 districts of Eastern Nepal and raises issues faced by businesses in the
eastern industrial corridor. This open forum is Co -Chaired by the Regional Administrator
for the Eastern Development Region and the President of the Eastern Regional Chamber
of Commerce and Industry. Till date, the ERBF has met 6 times, raising a total of
27 issues that affect business in the region.
Most of the issues that were presented
through the regional forum highlight
the need for national level changes.
Key
concerns
discussed
include
issues related to the Special Economic
Zones; industrial security and labor
unrest; trade, power and electricity
generation; and promotion of SMEs,
especially agribusinesses.

ERBF Members
S.N. WG Designation
1

2

Present Co-Chair

Name

Designation And Organization

Mr. Krishna Chandra Poudel

Former Co-Chair

Regional Administrator
Mr. Dharani Dhar Khatiwada Eastern Development Region

Co-Chair

Mr. Kishore Pradhan

President
Eastern Regional Chamber of
Commerce and Industry

KEY RECOMMENDATIONS IMPLEMENTED
• Curtailing illegal electricity leakage, saving the Biratnagar Regional Office
of Nepal Electricity Authority Nepali rupees 374 million ($ 4.99 million)
and installing 15MW of electricity back into the power grid
• Establishment of a security task force and improvement in the law and
order situation
• Development of SEZs: Site assessment and pre-feasibility of the Jute Mill
and allocation of Nepali rupees 5 million ($ 66.67 thousand) in the budget
for feasibility studies
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ACHIEVEMENTS: KEY REFORMS
NBF facilitated a number of changes which have had a direct impact on the ease of
doing business. With the active participation and sincere contribution of NBF
members, several key reforms have been passed and several more have been proposed
to remove obstacles to business and promote economic stability and development.
So far, 114 issues and agendas have been raised through NBF, out of which
28 recommendations have been implemented. The primary aim of these reforms is
to create a business and investment friendly climate in Nepal. Some of the key
reforms are:

Reforms Making it Easier and Faster to
Do Business
The NBF Working Groups successfully implemented a number of reforms which
were proposed to reduce the time and cost of doing business in Nepal. With this in
mind, the following reforms were implemented through the efforts of NBF:
1.

Reduction in tax payment days: In order to reduce the time burden on
businesses for paying taxes, there was a reduction in tax payment days from
34 to 22 days per year resulting in savings of over Nepali rupees 362.25 million
($ 4.83 million) to the private sector.

2.

VAT exemption: A provision of Nepali rupees one million ($ 13.33 thousand) as
Value Added Tax exemptions in the purchase of construction materials (cement
and rods) per MW of hydropower generation has been made in the budget for
the FY 2011–2012 in order to promote investment in the hydropower sector.
This has significantly contributed to the lowering of production costs for
hydropower developers and is likely to lead to increased investments in the
development of this sector.

3.

Elimination of local tax: To promote the agri-market, the tax on internal
export of agriculture products was lifted through a Supreme Court order.
Removal of this tax has led to higher internal exports, ease in the supply and
higher purchasing capacity for the end users.
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Reforms Supporting Exports of
Nepalese Goods
Reforms which support export of goods produced in Nepal such as Pashmina,
tea, coffee, handicrafts, and carpets are critical for long–term economic growth
and sustainability. The reforms made in this area can encourage exports and remove
barriers to the successful export and marketing of Nepalese goods in
the international market.
1.

Pashmina trademark registration: The Pashmina trademark was registered in
40 countries, supporting a rapid expansion of exports. FY 2010–2011 witnessed
an increase of 50% in Pashmina exports compared to the FY 2009–2010 – from
Nepali rupees 1.86 billion ($ 24.8 million) to Nepali rupees 2.73 billion
($ 36.4 million).

2.

Establishment of a testing laboratory for silver: Due to the lack of adequate
testing facilities, the quality of handicraft products was greatly impacted. In
this context, the private and the public sector jointly contributed a sum of
Nepali rupees 12 million ($ 0.17 million) for a testing machine for silver which
is in the premises of the Nepal Bureau of Standards & Metrology. This aims to
improve the quality of export products and generate higher demand for them
in the future.

Reforms Directly Supporting
Investment Generation
Investment generation is a crucial part of economic development. NBF has taken an
active role in the efforts to increase investment in Nepal by understanding
the constraints and obstacles and finding suitable and long–term solutions in the
form of reforms:
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1.

Elimination of the provision on investment capital: The provision of an
authorized capital of Nepali rupees 100 million ($ 1.33 million) for per MW
of electricity generation has been removed for business registration purposes
and during the period of survey licensing. This has helped developers ease
the pressure of costs by saving approximately Nepali rupees 43,000 ($ 573) as
fee payment to obtain the license.

2.

Board of Investment: To attract investments in Nepal, a Board of Investment
Act has been endorsed and a Board of Investment has been established
within the Ministry of Finance. In Nepal Investment Year, this initiative is
likely to play a crucial role in promoting and increasing investments in
Nepal-based businesses.
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Other Reforms Directed at Supporting
Business Growth
In addition to the above mentioned reforms, several other measures were also
undertaken with the view of improving the overall business climate:
1.

Establishment of the Social Security Fund: Social Security Fund has been
established for the benefit of workers within the private sector.

2.

Women Entrepreneurs Development Fund: A sum of Nepali rupees
10 million ($ 0.13 million) has been allocated for the establishment of the
Women Entrepreneurs Development Fund. Once the fund is operational, it is
expected to resolve the constraint women face in doing business because of lack
of finance and accelerate the growth of women-run enterprises.

3.

Establishment of a Money Laundering Investigation Department: As per
the Anti-Money Laundering Law, a separate unit has been established under the
Ministry of Finance to look into cases of money laundering, terrorist financing
and other kinds of illegal activities defined by the Law. The Department has
already initiated investigation into several cases and will perhaps assume
a strong role as a critical regulating body.

4.

Liquidity management: In the context of the severe liquidity crunch
the economy was facing, Nepal Rastra Bank made a decision to inject liquidity
in the market through open market operations to alleviate this problem.
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LOOKING FORWARD
Our objective is to support the private sector in creating more business opportunities
for Nepal by introducing reforms to improve business operations and investment
promotion and by facilitating problem solving and policy debate between the private
sector and the government. Although a long–term effort is required to create a business
and investment enabling environment in Nepal, the most immediate priorities can be
quickly addressed. The next steps for NBF are:
•

Prioritization of issues: It is essential that the issues to be addressed are prioritized
and analyzed according to the returns and benefits they can generate for Nepal.
In this way the resources of the government and the private sector can be optimized
and directed towards implementation of key reform recommendations.

•

Establishment of a strong secretariat in a neutral location: Relocation and
capacity building of NBF based on the proposed alternative options is one of
the immediate next steps.

•

Support of Nepal Investment Year 2012–2013: NBF is fully supportive of and
committed to Nepal Investment Year 2012–2013. With the view of doubling growth
and investments in the country, NBF will continue to lobby for job creation,
economic growth and stability. Through its six operating WGs and two more in
the process (Tourism and SME Development WGs), the forum will aim to provide
direction to create an investment–friendly environment by modifying existing
laws that hinder investment and removing other barriers that are blocking
investment opportunities.

Together with the elected representatives of government, private sector and all
other stakeholders, we hope to embrace the challenges and work together to make
NBF a platform that supports dynamic growth and progress in Nepal.

NBF is supported by the Nepal Investment Climate Reform Program, SouthAsia Enterprise Development Facility, managed by
the International Finance Corporation, a member of the World Bank Group, in partnership with the UK’s Department for
International Development and the Norwegian Agency for Development Co-operation. NBF is implementing the Nepal
Investment Climate Reform Program to create a business friendly environment in Nepal.
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Gopal Prasad Tiwari
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Durbar Marg, Kathmandu, Nepal
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